CAMPAIGN REVIEW - FIRST 22 DAYS
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Meta Ads Performance
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Overview
Lole 3,083
During the first 22 days of account management and 12 days of funded campaigns, multiple
campaigns were launched with the primary goal of increasing WhatsApp conversations and

attracting customers interested in aesthetic services such as Botox, Filler, Laser, and Lip
Treatments.
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Campaign Overview
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Total Campaign 1 Campaign 2 Campaign 3
Conversations 1 dlaall 2:dtaat| 3 dLaall
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21 8 Tailored Messages Manual Tailored Messages
3/4 Engagement 3/1-573.61 AED

Meta Ads Manager - Campaign Results
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Campaign 2 - Jawline Definition
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Campaign 3 - Filler
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a Instagram Growth
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™ Follower Growth
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Last 30 days v Feb 7 - Mar 8
14,867
Followers
+0.8% vs Feb 6
Growth
Overall 128
Follows 200
Unfollows 72
Follower details
Overall Follows Unfollows
43
0
-43
Feb 8 Feb 21 Mar 7
14,867 +200 +0.8%
Total Followers New Follows Growth

= Instagram Insights

290.5K 2.7K

Views Interactions

New Followers

®

Top content by follows

Top locations

Cities Countries

Sharjah
—

Dubai
—

Al Ajman
[ ]

Abu Dhabi
-

Cairo
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Top Locations & Content
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See all

Mar 5 Feb 25

14.6%

12.2%

7.3%

4.8%

3.9%

Sharjah
Top City - 14.6%

239

Message Contacts

Dubai
2nd -12.2%

Till Mar 10
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& Audience Targeting Issue
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L. Previous agencies were targeting wrong countries
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N\ This also affects Organic Reach

Wrong audience targeting doesn't just waste ad spend — it also damages organic reach. When
followers from irrelevant countries don't engage with content, Instagram's algorithm reduces visibility
to all followers, including local ones.
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Top Countries Top Cities
Top locations Top locations
Cities Countries Cities Countries
United Arab Emirates Sharjah
= | 48.9% —— 14.6%
India Dubai
=] 18.0% ] 12.2%
Egypt Al Ajman
] 13.6% = 7.3%
Iran Abu Dhabi
- 4.2% o] 4.8%
Iraq Cairo
[ 3.2% o] 3.9%
18% 13.6% 7.4%

India - gl Egypt - yae Iran + Iraq - Glall + 515



Previous Campaign Insights & Ad Creatives
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FIUle Visis £0
Messaging conversations started 9
Goal ® Follows 2
Messaging conversations started
Goal ®
Cost per messaging conversation started AED87.97
Link clicks 89 Messaging conversations started
Cost per messaging conversation started AED53.98
New contacts o
Cost per new contact --
Returning contacts -- Link clicks 16

Cost per returning contact -

New contacts =
Cost per new contact --

Returning contacts --

Details ® Cost per returning contact -
Status Paused
Spend AED967.72 %
5 Details ®

Daily budget AED150.00

Status Completed
Duration 29 days

Spend AED485.85
Audience People you choose through targeting

Daily budget AED70.00
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5 February 11 - Duration 0:28
Ad overview ®

L @ 4 m
Views 19,273

8 0 0 5
Goal Insights include data from your reel and any ads.
Messaging conversations started 1

Views ® Overview ©®



19,273

Reach 10,902

Engagement ®

AED 87.97/conversation
Ramadan Offers — Post Ad

i

967 AED spent - Only 11 conversations
L5d Bulaa 11 - aay0 967 s o1

X No clear CTA or offer structure
X Weak targeting — broad audience
X 88 AED per conversation is 12x our current cost
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Ll
Follows 0
Goal ®
Messaging conversations started
Cost per messaging conversation started AED84.85
Link clicks 1

New contacts -
Cost per new contact --

Returning contacts --
Cost per returning contact -

Details ®

Placements - Advantage+ Instagram, Facebook

Status Completed
Spend AED339.41
Daily budget AED100.00

Duration 5 days

Views @

AED 53.98/conversation
Face Contour — Reel Ad

FAY

High cost per conversation - Not efficient
JBs e - Bulas JS Ue 20T

X 54 AED/conversation - 8x higher than current
X Creative not optimized for conversions
X No audience segmentation applied

asganll aus o uae it CpleY ] - Cilaa] 8 dalsul

AN N

Messaging conversations started
Cost per messaging conversation started AED10.18
Link clicks 346

New contacts -
Cost per new contact -

Returning contacts --
Cost per returning contact --

Details ©

Status Not delivering
Spend AED1,140.59
Daily budget AED133.00
Duration Runs until paused
Audience People you choose through targeting

Who saw your ad ©




February 8 at 5:49PM

Insights include data from your story and any ads shown on Instagram
and Facebook.

Overview ®

Views 3,869
Profile activity 26
Views ®

AED 84.85/conversation
Story Ad

A

High cost per conversation - Not efficient
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X 85 AED/conversation - 12x higher than current
X Story format with no engagement hook
X Budget wasted without optimization
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Goal ©

Messaging conversations started
Cost per messaging conversation started AED48.72
Link clicks 47

New contacts -
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February 18 at 8:08PM

Insights include data from your story and any ads.

Overview ©
Views 21,543
Profile activity 460
Views ®
21,543
Reach 35,817
AED 10.18/conversation
Laser for Men - Story Ad
A
1,140 AED spent - Service costs only 89 AED - Not
profitable
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X 1140 AED marketing for a 89 AED service
X ROl is deeply negative — impossible to profit
X Wrong service to advertise at this budget
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Goal ®

Messaging conversations started
Cost per messaging conversation started AED125.82
Link clicks 29

New contacts -
Cost per new contact .-

Returning contacts -
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Returning contacts
Cost per returning contact

Details ®

Status Not delivering
Spend AED1,023.12
Daily budget AED50.00
Duration Runs until paused
Audience People you choose through targeting

A G0 dacl dunalg . damb |, dilios ylad
January 28 - Duration 0:13
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Insights include data from your reel and any ads.

Overview ®

Views 613,619

Interactions 56

Profile activity

Views ®

AED 48.72/conversation
Glossy Lips — Reel Ad

TN

1,023 AED spent - 21 conversations only
Lii Balas 21+ 18,01,023 Cipea 3

% 1,023 AED for only 21 conversations
¥ 49 AED/conversation — 7x our current cost
X Low conversion rate from views to messages
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Cost per returning contact

Details ®

Status Completed
Spend AED629.09
Daily budget AED90.00
Duration 7 days
Audience People you choose through targeting

Who saw vour ad ©®
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January 31 - Duration 0:33
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Insights include data from your reel and any ads.

Overview ®

Views 9,845

Interactions

Profile activity

Views ®

AED 125.82/conversation
Skincare - Reel Ad

A

629 AED spent - Only 5 conversations
Lii olialas 5 - 28,1629 iy o3

X 126 AED/conversation — worst performing ad
X Only 5 conversations from 629 AED spend
X 18x higher cost than our current campaigns
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Performance Comparison
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Total Spend Comparison
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e PREVIOUS MONTH - Gduad sepd) i OUR FIRST 20 DAYS - 55520 3
& &
3,760 AED 1,861 AED
Total spent - g peall oJlea) Total spent - &g pall (llas)
9 O
149 218
conversations - &alss conversations - &alas
Ramadan: 967 AED - 11 convos Tailored 3/4: 411 AED - 68 convos
Glossy Lips: 1,023 AED - 21 convos Filler: 876 AED - 40 convos

Skincare: 629 AED - 5 convos Jawline: 574 AED - 84 convos
Laser: 1,140 AED - 112 convos + Manual engagement - 26 convos

. Spent 50% less money, got 46% more conversations
%46 2 53] Glislas (ole Lileang ALl Cdeal Lidps |
3,760 AED - 149 conversations vs 1,861 AED - 218 conversations

Key Insights & Recommendations
Ol gill g Slaa Ml | ani

Conversion Rate Remains Excellent
flias Jl ¥ Jusatl] Juas

Even if we conservatively assume that 10% of all conversations came from non-relevant or uninterested
users, the conversion rate still significantly outperforms all previous campaigns.
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Adjusted Conversations - pasll aa Still Better By - & Juadi JIn ¥
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arer removing U7 VS previous campaigns

L. WHAT IF 50 OF OUR CONVERSATIONS WERE UNQUALIFIED? - 55 s x¢ I0d&iza (n 50 ojd gJldla

Even if we assume 50 out of our 218 conversations were from uninterested audiences (Indians,
Pakistanis, etc.), we'd still have 168 qualified conversations — more than the previous campaigns'
total of 149.

WBolaa 168 Ll i (] anlinsl cagia) algs ;ud jspan (e cilS Bulas 218 Jool (3o 50 i s idl of (3a
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Previous (excl. Laser) - ) y5alll  9ua( @abeud! Ours (adjusted) - Jawaidl way( LiSdaa
real conversations - Lida Lslas qualified conversations - ilags £slss
Total spent: 3,760 AED Total spent: 1,861 AED
Ramadan: 88 AED/convo
Glossy Lips: 49 AED/convo NAED
Skincare: 126 AED/convo per conversation - &slas J<I
102 AED avg

per real conversation - 4d.sa Salas JSI

& 9.3x cheaper per real conversation — spent half, got 4.5x more leads
£3asl| Lilasi 4.5 (ode Lilian g ciuail) Lid yo — dadada Balas JS1 850 9.3 o pady1

Revenue Projection from Qualified Leads
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If 3% to 7% of the 168 qualified conversations convert into paying customers (avg. ~1,000 AED per
service), here's the projected return:
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3% Conversion 5% Conversion 7% Conversion
customers - Jac customers - Jiac customers - Jise
5,000 AED 8,000 AED 12,000 AED
revenue - olalyul revenue - «laly) revenue - olslyl
ROI: +169% ROI: +330% ROI: +545%

. This doesn't account for repeat visits — most aesthetic clients return 3-4x per year
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Even at worst case (3%), ads pay for themselves 2.7x over
50 2.7 LgESISS odadl LY (%3) 5aybiac T 5l (o (oin (D

Show Sales Recommendations - clasall Gilus gi pa,e

* PERFORMANCE EFFICIENCY GAIN - ésludl) wi uch

15x

Lower cost per conversation — from 89 AED down to 5-7
AED per conversation.
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Half the budget - wlll caas  More conversations - K7 olalss

1,861 AED 218

vs 3,760 AED vs 149

d Learning Phase
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These campaigns were launched less than 20 days ago and are currently in the Meta learning phase.
Despite the short period, the campaigns achieved strong performance indicators and significant
improvement in messaging efficiency compared to previous campaigns. Meta's algorithm typically
requires 30-90 days to fully optimize targeting and delivery.
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Next Phase Strategy
ouldd) dla oL | daaad| yieul
o Scale top-performing ad creatives o Expand high-performing campaigns
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6 Refine Arabic-speaking audience o Connect Meta Ads with WhatsApp API
targeting APl LLuiily aa s cbdle] b
Lyl BRI jspant] ilagioul s

e Increase conversation-to-booking
conversion rate
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L. Customer Service Responsibility - 45w
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Prepared by Marketing Team - Al Batool Medical Center - March 2026
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